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[bookmark: _GoBack]ROUND HILL TOWN COUNCIL
WORK SESSION MINUTES
September 1, 2016


A work session of the Round Hill Town Council was held at the Town Office, 23 Main Street, Round Hill, Virginia, on Thursday, September 1, 2016, at 7:30 p.m.


Council Members Present
Scott T. Ramsey, Mayor (arrived at 7:35 p.m.)
Mary Anne Graham, Vice-Mayor
Kimberly Fortunato
Janet L. Heston
Michael K. Minshall

Council Members Absent
Frederick J. Lyne
Christopher J. Prack

Staff Members Present
Buster Nicholson, Town Administrator
Melissa Hynes, Town Planner/Zoning Administrator
Kimberly McGaha, Town Clerk

Others Present
Clinton Chapman
Keith Lane, Town Engineer
Alan Wolverton, Utility Supervisor


IN RE:  CALL TO ORDER
Vice-Mayor Graham called the meeting to order at 7:32 p.m., explaining that this meeting format is being tried on an experimental basis, in order to determine if this structure will be used in lieu of the separate committee meetings.

IN RE:  PLEDGE OF ALLEGIANCE
Councilperson Minshall led those present in the Pledge of Allegiance.

 IN RE:  PUBLIC COMMENT ON WORK SESSION AGENDA ITEMS
There was no Public Comment.

IN RE:  ADOPTION OF WORK SESSION AGENDA (AMENDMENTS & DELETIONS)
Vice-Mayor Graham asked to add the following items to the Utility Committee section of the Agenda – Item i) Plant Operations, Item ii) Water Quality, and Item vi) Sewer/Water Ordinances.  Ms. Graham asked if committee chairs will be appointed at this meeting; it was the consensus of Council and Staff that those appointments will be made at the regular Town Council meeting.  There were no further additions to the Agenda.  Councilperson Heston then made a motion that the Agenda be approved, as amended; Councilperson Fortunato seconded the motion.  A vote was held; the Agenda was approved 4-0, with Councilpersons Lyne and Prack absent.  The vote is recorded as follows:

					MEMBER			VOTE
					Mary Anne Graham		Aye
					Kimberly Fortunato		Aye
					Janet L. Heston		Aye
					Michael K. Minshall		Aye
					Frederick J. Lyne		Absent
					Christopher J. Prack		Absent


IN RE:  UPDATES & ITEMS FOR DISCUSSION
a.  Utility Committee
i) Plant Operations
Mr. Alan Wolverton introduced himself to the new Council Members, and then described a recent malfunction at one of the wastewater treatment plants as well as efforts by the Utility Staff to work through and correct the resulting problems.  Mr. Wolverton explained that the difficulties they encountered occurred when the plant's controls were down; he further explained the difficulties encountered in replacing malfunctioning parts.  Mr. Wolverton stated that the treatment system remained within DEQ requirements throughout the episode.  Mr. Wolverton noted that Staff members at the Town Office provided assistance during this episode, as well.  Mr. Wolverton explained that Council and Utility Staff may need to consider upgrading the electronic systems.  Town Administrator Nicholson provided information on the age of the electronic system panel in question, and explained how the malfunctioning part was replaced with "generic" replacement parts.  Town Engineer Lane explained which components should be replaced and which can be retained.  Mr. Lane stated that it was known in 2010 that this component was aging, but the decision was made at that time to wait until a later date for replacement.  Mr. Lane noted that that decision worked out well, as six more years of use were gained.  Mayor Ramsey asked if a "place holder" had been included in the budget for this replacement expenditure; Mr. Lane noted that one may have been.  Mr. Lane and Mr. Wolverton stated that they would contact the supplier of the system for a quote on the replacement parts.  Mayor Ramsey asked if replacement of the component would enable this system to tie into the SCADA system; Mr. Lane stated that they would need to ask the supplier.  Mr. Lane also explained that installation of this new equipment, and an upgrade of the Town's internet connectivity, would allow for remote access to the system.  Vice-Mayor Graham asked if there is any way to avoid obsolescence with this equipment; Mr. Lane noted that would be unlikely.  Town Administrator Nicholson asked if it would be possible to have a central CPU, programmed for the purposes needed at the treatment plant, in lieu of the equipment from the supplier; Mr. Lane explained the components involved in this system, and how they work together, and Mayor Ramsey explained that the key is in how these components interface. Vice-Mayor Graham stated the goal of avoiding a single point of failure with this equipment; Mr. Lane stated that, even with these new components in place, the system will still "be beholden" to the PLC, but that the upgrade will enable components to be bought "off the shelf."  Town Administrator Nicholson and Town Engineer Lane further discussed system/computer connectivity.  Councilperson Minshall asked if this equipment could be leased, with the possibility of future upgrades included; Mr. Lane stated that it may be possible to lease, but that option would lessen the resale value of the used equipment.  Mayor Ramsey asked if Mr. Lane will compile a list of options available to the Town for the upgrade of this equipment; he stated that he will.

At this point there was brief discussion of appointment of committee chairs; it was decided to undertake that business following committee discussion.

ii) Water Quality
Town Engineer Lane addressed this issue.  A chart containing data related to the tracking of non-health related constituents in the water was presented; this data was collected for a time period of slightly longer than one year, and deals with iron, manganese, hardness, total dissolved solids, and Ph.  In response to a question from Mayor Ramsey, Mr. Lane explained that the samples from which the data was collected were obtained at the entry to the distribution system.  A blended average was devised for all wells which pump into the system.  It was reported that iron, manganese and hardness were the three main constituents which were tracked.  Mr. Lane reported that treatment is available for iron and manganese at three different Town treatment facilities, but there is no current treatment for hardness.  Mr. Lane then provided a detailed explanation of the information contained in the chart for Council review; this explanation included a description of Primary Maximum Contaminant Levels (PMCL) and Secondary Maximum Contaminant Levels (SMCL), with Mr. Lane noting that Primary Maximum Contaminant Levels deal with health-related constituents in the water and Secondary Maximum Contaminant Levels deal with constituents which pose only an aesthetic concern.  Mr. Lane explained that, even in wells which are not treated, SMCLs are generally under levels set by the Virginia Department of Health.  Mayor Ramsey asked if some homes in the system could get more of these substances in their water; Mr. Lane stated that they may, during periods of higher use.  It was noted that, once the water reaches the tank, these constituents mix.  Mr. Lane also explained that the SMCL levels set by the EPA are "not set in stone," and that fluctuations which sometimes rise above these levels are not necessarily cause for concern.  Mr. Lane then discussed the hardness chart included in this data, and explained the scale for hardness; Mr. Lane stated that Round Hill's water is hard.  According to available scales used to rate this constituent, Round Hill's average is approximately 180 to 188 mg/liter, which shows that Round Hill's water is hard; however, Mr. Lane explained, the Town's water is not as hard as other localities in the region.  Mr. Lane also explained that ground sources for water tend to rate higher on the hardness scale, as opposed to sources such as rivers.  Mr. Lane explained that the Town's system would require a significant upgrade in order to treat for hardness, and that this system would require more physical space than is currently available.  Mr. Lane further explained that most localities do not treat for hardness at the levels seen here.  Vice-Mayor Graham noted that she asked Mr. Lane to address this issue, due to information which is being circulated on social media.  Mayor Ramsey noted that the elements in question do have a large effect on the public's perception of the quality of the water in the system.  Mr. Lane stated that he does not want to discount the possibility of the Town working to improve water quality over time.  Mr. Lane and Mayor Ramsey discussed which wells in the Town's system would be the best candidates for treatment.  Vice-Mayor Graham asked if the MTBE scrubber at the Goose Creek plant could be removed, and the equipment to treat for hardness could be installed there; Mr. Lane stated that that could be done.  Vice-Mayor Graham asked if the DEQ would agree to this change; Mr. Lane stated his belief that they would.  Mayor Ramsey, Mr. Lane and Mr. Wolverton discussed this potential option further.  Mayor Ramsey then reviewed possible capital projects to consider in addressing treatment of these constituents in the water, as well as which wells could be placed under green sand filtration.  Mr. Lane noted that, in relation to this, any future wells will need to be considered, as well.  Vice-Mayor Graham asked why the Town may want to treat for manganese; Mr. Lane noted that that element accounts for staining and a brown discoloration to the water.  Mayor Ramsey reiterated the public perception issues which exist regarding water quality resulting from this constituent being found in the Town's water supply.  In closing this discussion, Mayor Ramsey asked about the data regarding total dissolved solids; Mr. Lane noted that the hardness rating is included in this data.

iii) South Tank PER
Town Engineer Lane explained that there are three components of the South Tank PER, including the second elevated tank in the south portion of the system; this tank addresses a long-term need the Town has had for a second tank.  Mr. Lane noted that the Town has had plans for a number of years for adding a second tank; the main change to that plan is the location of the tank on the south side of the system rather than at the small reservoir on the west side.  Mr. Lane explained that the second component of this PER is the Yatton Loop water line, which will help to eliminate a single-point vulnerability at a 30-year-old single pipe.   The third component consists of tying Well 22-A into the existing Evening Star treatment plant.  Mr. Lane stated that the Town has received Health Department approval for this PER; from the Health Department's perspective, this will allow the Town to begin the design process for plans and specifications.  Mr. Lane stated that, before the Town moves forward with the design process, he wants to discuss the Loudoun County approval process for the south tank with the Council, as this is a concern for him.  Mayor Ramsey stated that the Town should begin by submitting a special exception application, as he believes this and a commission permit will be required by the County.  Mayor Ramsey stated that the approval process with the County will take at least six months, with Town Planner/Zoning Administrator Hynes stating that it likely will take six to nine months.  Mayor Ramsey stated that, upon determination by the Town Engineer and the Town Council that this project should be undertaken, the Town Planner/Zoning Administrator should begin the application process.  Vice-Mayor Graham asked to clarify if Council has approved construction of the water tank as a budget item; Mayor Ramsey noted that this project has not yet been approved as a budget item.  Mr. Ramsey noted that the PER has already been included in the budget.  The Mayor noted that, after beginning the County approval process, the Council would discuss budgeting for construction of the tank during the budget process beginning March 2017.  Vice-Mayor Graham and Councilperson Heston asked how long the County permits will be in force, once granted; Town Planner/Zoning Administrator Hynes stated that they will be in force for at least one year.  Vice-Mayor Graham expressed concern that the permits could expire before the Town has completed other steps necessary for construction; Town Planner/Zoning Administrator Hynes stated that she did not believe the permits would expire, but added that she would check with the County regarding this.  Discussion ensued regarding this subject, with Ms. Hynes stating that special exceptions are "borderline rezonings," which remain in place, once granted; additionally, Mayor Ramsey noted, necessary permits should be in-hand prior to any discussion of financing the project.  Vice-Mayor Graham asked if it is prudent to start the paperwork for this project; with Town Engineer Lane noting that the PER has been approved by the Health Department, which allows for going forward with the process.  Town Planner/Zoning Administrator Hynes stated that she will begin the pre-application process.  Mayor Ramsey asked if a site plan has been prepared; Mr. Lane noted that a detailed site plan has not yet been prepared, but a site plan "at an exhibit level" has been.  It was noted that this will be sufficient in order to apply for a special exception.  Town Administrator Nicholson asked if Supervisor Buffington should be notified of the current plans for this project; Mayor Ramsey stated that he should be, prior to submitting the pre-application with the County.  Vice-Mayor Graham asked Mr. Lane what type of tank is recommended for this project; Mr. Lane stated that two options have been recommended – a pedosphere and a concrete composite.  Mr. Lane noted that the existing Evening Star Drive tank is a pedosphere, and that the Town of Woodstock's tank (which can be seen from I-81) is a concrete composite.  Mr. Lane explained that a concrete composite requires less maintenance, and that the bottom part of the tank may be used for storage or for the location of treatment facilities.  Town Engineer Lane explained that the costs for each type of tank are similar.  Mr. Lane noted that the new tank will be approximately five feet taller than the existing tank.  Vice-Mayor Graham noted that she feels Supervisor Buffington should be notified of the details of this project, as she feels sure there will be complaints; several others in attendance expressed their belief that there will be complaints regarding the appearance of the new tank.

Following discussion of the new tank, Vice-Mayor Graham reported that Mr. Brad Brown, whose firm is painting the Evening Star Drive water tank, has recommended a change in color for the tank (from blue to tan).  Ms. Graham explained that the Utility Committee accepted this recommendation.  Mayor Ramsey asked if a change in color of the tank will be cause for further review by the County; Town Planner/Zoning Administrator Hynes stated that it should not.  Mayor Ramsey asked Ms. Hynes to check on this.  In response to Councilperson Heston's suggestion, Mayor Ramsey asked Vice-Mayor Graham to provide information regarding this to the entire Council.

iv)  Wells
Town Engineer Lane presented this item, noting that there will be additional information provided regarding this topic in the future.  Mr. Lane also noted that Mr. Emery, of EGGI, would be the best person to present on this topic as he possesses more in-depth information; Mr. Emery has stated that he is willing to attend a Council meeting in order to provide a report.  Mr. Lane then provided a brief history of the exploration of ground water sources which has been occurring, noting that five exploratory wells were drilled, of which two produced water.  The location of the two producing wells were pointed out on a map; it was decided to call these wells the Kettleston Court and the Bell Road wells.  Mayor Ramsey and Town Engineer Lane clarified that the land upon which the "D" well (Kettleston Court) is located is owned by the homeowners' association which represents Mountain Valley Estates, Lakepointe, and The Villages.  Mr. Lane also noted that the "C" well (Bell Road) is on land owned by RHI, and is on a conservation easement; Mayor Ramsey clarified that RHI is a wholly-owned subsidiary of Lerner Enterprises.  Town Engineer Lane explained that, for both of these wells, EGGI began with six-inch test wells; if production was promising, the firm then returned and installed an eight-inch pipe, which is in-line with the size for a production well.  Vice-Mayor Graham and Mr. Lane stated that the "C" well produced 175 gallons per minute, and the "D" well produced 326 gallons per minute.  Mayor Ramsey noted that both of these wells produce more water than the Town gets from its biggest well, at present.  Mr. Lane explained that it is unlikely either of these wells will produce water at these rates in the long-term, and that those numbers may need to be cut in half in order to provide more realistic production amounts.  Town Engineer Lane explained that these wells, in preliminary water quality tests, are high in manganese, and the "C" well had high levels of iron.  Mr. Lane noted that these levels will likely change if these wells are put into production and are pumped.  It was noted that the constituents found in both wells could be countered by green sand filtration.  Mayor Ramsey asked where these wells would be treated, if brought on-line.  Town Engineer Lane explained that the "C" well could be brought to Well 22-A, and tied into the raw water line there, which goes to the Evening Star treatment plant.  Mayor Ramsey asked if the raw water line is sufficient to handle both wells; Mr. Lane stated that it would depend upon how much water is produced, and noted that he is not sure of that at this point and would need to investigate further.  Mr. Lane also noted that, as a worst-case scenario, production from Well 22-A and Well "C" could be directed to the treatment plant on an alternate basis.  There was brief discussion of who owns the property upon which Well 22-A is located, with it being noted that a construction easement may be needed there.  Town Engineer Lane explained that Well "D" may replace a current well which is low in yield, and then could tie into the raw water line to the Evening Star treatment plant.  However, Mr. Lane explained, the Evening Star treatment plant may not be capable of handling the amount of water Well "D" may produce.  Mr. Lane stated that the Town may want to discuss the possibility of replacing the Evening Star plant in the future.  Mayor Ramsey asked how much water the plant is capable of treating; Town Engineer Lane stated that it is capable of treating 60 gallons per minute.  It was the consensus of those discussing the issue that the plant will need to be replaced, or reworked, in order to treat the output of either of these potential new wells.  There was brief discussion of a possible location for a new plant.  Mr. Lane explained that the Evening Star plant is the oldest and least effective of the Town's water treatment facilities, and will require a significant amount of work in the future in order to keep it operational; therefore, if one of these potential new wells is to be brought on-line, it would make sense to completely rework that plant.  Mayor Ramsey noted that, from a demand perspective, the Town is probably four to five years away from needing the new well; Town Engineer Lane agreed with this time-line.  However, Mr. Lane noted, he believes there is value in having additional capacity sooner.  Further discussion ensued regarding when the possible upgrade of the Evening Star plant should occur.  Mr. Lane also noted that there is work still to be done by Emery & Garrett which could impact planning for a treatment facility.  Mayor Ramsey suggested that the Town should begin the process by pursuing land acquisition, in order to determine if the two well sites will be available to the Town; the land acquisition could be made contingent upon successful engineering.  Vice-Mayor Graham asked Mr. Lane if the Town should look at some of the other sites which have not yet been tested; Mr. Lane explained that EGGI has stated that these two wells are the most promising, and any efforts put forth by the Town should focus on the acquisition and development of these sites.  Mr. Lane stated that he is in agreement with this approach.  Mayor Ramsey noted that, if both sites had been under common ownership, he would have favored investigating other sites; however, as these are owned by different entities, negotiations should be more favorable for the Town, and negotiating other sites seems less worthwhile.  Vice-Mayor Graham explained that Emery & Garrett would like to conduct long-term testing of the two favorable wells, which Mayor Ramsey stated would add to the value for the landowner.  Mayor Ramsey noted that he would like to hear from Emery & Garrett regarding the likelihood of these wells producing adequate amounts of water, prior to any negotiations with landowners.  Discussion of this issue ensued, with Vice-Mayor Graham suggesting that the next step would be to have Mr. Emery address the Council regarding these wells.  Town Engineer Lane agreed with this, and noted that EGGI has recommended that the Town move forward immediately with the short-term pump test process on both wells.  EGGI has also suggested that this be followed by a long-term pump test, and a hydrogeologic study approved by Loudoun County.  These two steps are being recommended so that the Town would, at the conclusion of the process, have a permitted public water supply well.  Discussion ensued regarding the process of gaining access to these sites, which, Mr. Lane noted, is not a main concern for EGGI, with Mayor Ramsey stating that the level of production of each well may be factored into the negotiations for access/land rights.  Town Engineer Lane noted his agreement with Mayor Ramsey, that property acquisition should be the next step undertaken by the Town.  Mr. Lane also noted that Well "C," which is owned by Lerner, is located on a conservation easement; this would place limited value on the property for Lerner, as it cannot be developed, and thus may aid in negotiations.  Mayor Ramsey and Mr. Lane stated that improvement of water quality and costs may prove to be positive negotiation points.  Vice-Mayor Graham asked if the short-term pump test recommended by EGGI would require an additional County permit; it was noted that it would not, and that preliminary testing of this sort has been included in the Scope of Work.  There was further discussion of the conservation easement and County support of Round Hill's exploration of wells in this area, for which the County Attorney has provided preliminary approval.  Vice-Mayor Graham reiterated her suggestion that Mr. Emery address the Council regarding these prospective wells; dates when this meeting could be held were discussed, with Ms. Graham suggesting that a date in November may be best.  Mayor Ramsey asked which of the various tests suggested by EGGI would best indicate future production and would be the most logical to pursue, in order to know how to best time the other activities required in securing these wells.  Mr. Ramsey asked if a consensus on this issue could be reached between Mr. Emery and Mr. Lane, without necessitating Mr. Emery's attendance at a Council meeting/work session.  Mr. Lane noted his belief that Mr. Emery would prefer to address the Council himself, and noted that he believes Mr. Emery would suggest the County-mandated hydrogeologic testing be done first, as a regulatory change may take place in the near future, and it may be best to conclude this testing prior to any such change going into effect.  Mayor Ramsey suggested that the Town "keep the County in the loop," so that they feel invested in the process and would want to help the Town see this to completion.  Mr. Ramsey stated that the primary concern he would like Mr. Emery to address is production, and how much may be lost from the initial production found in the test wells.  The Mayor also stated that there are huge unanswered questions on the acquisitions side of this process, with Mr. Lane noting that acquisitions could be "a real stumbling block" and would present more of a challenge than conducting the pump testing.  Mayor Ramsey asked if EGGI has a land rights acquisition staff; Mr. Lane stated that he was unsure, but would ask.  Town Engineer Lane stated that he would try to coordinate with Mr. Emery, through Town Administrator Nicholson, a presentation to the Council in November.

v)   Stoneleigh Sewer Tap
Vice-Mayor Graham explained that the Stoneleigh subdivision has requested a tap for a barn on its property which is being converted into an events center.  Ms. Graham stated that there has been correspondence between the Town and Stoneleigh regarding this request, and noted that copies of that correspondence are included in Council Members' packets.  The Vice-Mayor explained that this issue was referred to the Town Attorney, who advised that this request is subject to the current Sewer and Water Ordinances, dated 2009, which require that Stoneleigh obtain both a water and a sewer tap, and pay connection fees.  Vice-Mayor Graham reported that an application for the sewer connection was filed, but no fee has been paid; an application form for the water tap and a request for payment of that water tap, has also been sent to Stoneleigh.  Mayor Ramsey asked if ordinance changes currently being prepared would affect this transaction; Ms. Graham stated that she does not believe they would.  Mr. Clinton Chapman introduced himself, and stated that he is attending this evening's meeting at the request of Mr. Roland Sommers, General Manager of Stoneleigh, as Mr. Sommers was unable to attend.  Mr. Chapman provided an overview of this project, which began in April 2016, noting that this request is to tie the barn into the sewer, as there is already a water supply at the barn.  Mr. Chapman explained that their records were destroyed in a fire a number of years ago, and that they have asked the Town for help in determining when the barn was tied into the water system.  Mr. Chapman showed the location of the barn and other buildings at the site on a map, and noted that a tap presently exists at the maintenance shed, which has restroom facilities, and at the pool, which has bathrooms and showers.  Mr. Chapman also noted that there is a Golf Shop, with restrooms, and a tavern, which includes restrooms and showers.  Mr. Chapman stated that all these facilities are staffed.  The barn, Mr. Chapman explained, is presently being used for storage and for the cleaning of golf carts; the hope is to turn the structure into an events center, as an extension of existing facilities, with no permanent staff.  Mayor Ramsey asked if the barn is located on a separate lot; Mr. Chapman stated that it is on the same lot as the other buildings discussed.  Mr. Chapman explained that they want to restore the barn and to install one handicap-accessible restroom in the structure, tying this restroom into the existing sewer line.  Mr. Chapman stated that plans call for one bathroom with one sink only, and the hope is to install this facility without incurring the expense of obtaining a separate tap.  Mr. Chapman referred to current Sewer Ordinance terminology pertinent to this issue, stating his belief that, as this is a transient/temporary use for the structure, the Ordinance allows for the utilization of the existing sewer line.  Vice-Mayor Graham asked if Stoneleigh has hired a contractor to perform this work; Mr. Chapman stated that they have.  Ms. Graham asked if the contractor has provided any type of recommendation regarding water/sewer at the site; Mr. Chapman stated that he has not.  Mr. Chapman stated that Stoneleigh and the contractor want to be "good neighbors" and ensure that they are working with the Town on this issue. The Vice-Mayor asked if the County has issued a building permit; Mr. Chapman stated that they have.  Ms. Graham asked if the County was informed that the building will be used as an events center; Mr. Chapman stated that the original application stated that the building would be used as a barn.  Vice-Mayor Graham asked if this is a change to the original use; Town Planner/Zoning Administrator Hynes stated that it is not, because this is under the umbrella of its use for a golf course.  Mayor Ramsey asked if, under the County Ordinance, the use as an events center is considered an accessory use; Town Planner/Zoning Administrator Hynes stated that her personal opinion is that it is an accessory use.  Mayor Ramsey noted that this illustrates the need to provide for consistency between the Water Ordinance and the Sewer Ordinance, during the pending update of the ordinances.  In response to comments from Mr. Chapman regarding the proposed update of the ordinances, Mayor Ramsey stated his belief that Staff correctly interpreted the current ordinances in relation to this request by Stoneleigh, and asked if the update of the ordinances could affect this issue.  Town Administrator Nicholson stated that Section 5 of the current Sewer Ordinance requires that individual tap fees be paid for each building.  Mayor Ramsey noted that his suggested revisions to the ordinance would require that each premise have an additional tap, with a definition of "premise" provided.  Vice-Mayor Graham stated that her recommendation is that this change apply to residential only.  Mayor Ramsey suggested that the Utility Committee revisit the changes made, in order to ensure that all changes the Committee feels are in the best interests of the Town are completed prior to the ordinances going to public hearing.  Mayor Ramsey stated that, under the current ordinance, Stoneleigh will not find relief for their concerns; Mr. Ramsey suggested that the representatives from Stoneleigh participate in the update process for the ordinances.  Mr. Chapman noted that they are under no stress at this point, as they do have existing restrooms.  Mr. Chapman asked to clarify that the ordinances will go to public hearing, which Mayor Ramsey stated is correct.  Mr. Chapman thanked the Council, stating that he appreciates their time.

v) Sewer/Water Ordinances
Vice-Mayor Graham stated that she hopes to have revisions to the ordinances to Council Members for their review next week, and suggested that the Public Hearing for the updated ordinances could be held at the same time as the Planning Commission's Hearing for the update of the Comprehensive Plan.


b.  Land Use Committee
Mayor Ramsey stated that he would chair this committee's discussion, in the absence of Councilperson Lyne, if there is no objection; Council was in agreement with this.

Mayor Ramsey called for a five minute recess at this point.


i)  Disclosure Policy
Mayor Ramsey stated that information related to this issue is included in Council Members' packets, and that an e-mail was sent regarding this, as well.  Mr. Ramsey noted that Councilperson Lyne has initiated this effort.  It was also noted that a sample disclosure is included in the packets.  Mayor Ramsey briefly reviewed State requirements for such disclosures, and noted that the requirements suggested by the Committee are much more stringent.  Mr. Ramsey suggested that this issue be discussed by the Administration, Communication, and Technology Committee, with its recommendations then presented to the Council.  Mayor Ramsey explained that the discussion of including a disclosure was brought about by issues related to the Eastern Commercial District property, including rumors being circulated which proved to be untrue.  Town Planner/Zoning Administrator Hynes reported that she and Councilperson Lyne discussed the possibility of instituting a formal pre-application process, such as that required by the County, with Mayor Ramsey stating that that may be necessary for residential re-zonings.  Mayor Ramsey asked that Staff report to the Land Use Committee, or to the Council as a whole, with recommended changes to the Town's application and pre-application process, in order to take into account changes brought about by this new law.  Councilperson Heston clarified that her understanding of what precipitated bringing this issue forward is correct, and stated that, in the interest of not over-governing, or of preventing government from being too heavy-handed, she feels Round Hill is small enough to not warrant a disclosure of this type.  Ms. Heston reiterated her belief that this is not warranted, and stated that she would not be comfortable approving something like this.  Mayor Ramsey provided an example of how a disclosure like this would affect a property owner.  Councilperson Heston stated her understanding of the purpose of such a disclosure, noting again that she feels it is not needed in Round Hill.  Councilperson Minshall stated that he does not have a problem with this, and believes it lends itself to more transparency in government, and more transparency overall, and noted that he is for anything that promotes this kind of transparency.  Town Planner/Zoning Administrator Hynes provided a brief history of activity surrounding proposed development of the Eastern Commercial District property.  Discussion ensued regarding the pre-application process, and if it would have had any impact on the situation surrounding the Eastern Commercial District; there was also discussion of how other municipalities handle the pre-application and application processes for residential properties.  Mayor Ramsey stated that he could support this process for commercial development, but may not feel it necessary for a typical residential special exception or a routine transaction.  Vice-Mayor Graham asked to clarify that, if an applicant does not disclose, the subsequent application could be denied; it was noted that that is correct.  Councilperson Heston asked if the Town would need to adopt the Ordinance/State Code which is before Council this evening; Mayor Ramsey stated the Town would have to add something to its Zoning Ordinance, and potentially its LSDO, to require this disclosure as part of the application process.  Councilperson Minshall suggested that this be drafted in a way that would require disclosure from a large corporation, but not necessarily require that "from Mom down the street, trying to open a daycare."  Mayor Ramsey noted that this would need to be tailored dependent upon the type or scale of the application.  Town Planner/Zoning Administrator Hynes asked to clarify the process, if a Council Member or a Planning Commission Member was an applicant involved in a re-zoning; Mayor Ramsey stated that that Council or Planning Commission Member would be expected to disclose this information, and recuse him/herself from discussion, if this presented a conflict of interest.  In response to a question from Councilperson Heston, Mayor Ramsey explained that State Code allows for the adoption of such a policy by a locality, but does not require adoption; additionally, Mr. Ramsey stated, implementation of such a policy would require that the Town's adopt an ordinance.  Vice-Mayor Graham noted that she is supportive of this effort.  Councilperson Fortunato stated that she is supportive of more transparency.  Mayor Ramsey then asked Staff to develop a draft ordinance amendment, and provide parameters specific to Round Hill.  Discussion of possible parameters ensued.  It was determined that the draft ordinance amendment will be provided for the Council's next work session.  Mayor Ramsey stated that Vice-Mayor Graham may include discussion of a Code of Ethics for Council Members on the Agenda for the next Town Council meeting, as well.

ii)  Main Street Enhancement Project/Franklin Park Trail Update
Town Administrator Nicholson presented this item, explaining that acquisitions for the Main Street Enhancement Project are going forward, with five deeds recorded, and seventeen signatures gathered, out of a total of twenty-four property owners.  Mr. Nicholson reported that County representatives visited his office regarding the Franklin Park Trail; those representatives stated that they wanted to stake-out affected properties, and provided a copy of a letter they sent in late August to each property-owner.  The Town Administrator read the letter to the Council.  Town Administrator Nicholson reported that County representatives will attend the September 15th Town Council meeting to answer residents' questions regarding this project; notification of this is being placed on the Town's website and Facebook page, and was included in the newsletter which was placed in utility bills.  The Town Administrator reported that he will not be at that meeting, as he will be attending the Locally Administered Projects Seminar, provided for by a VDOT grant; this seminar will provide information related to the administration of the Main Street Enhancement Project.  Mr. Nicholson stated that he is pleased that the County Staff visited regarding the Franklin Park Trail Project, and noted that they "have a lot going on," and have a very small acquisition staff.  Mayor Ramsey asked to clarify if County Staff is going to schedule a public information meeting in the next thirty days; Town Administrator Nicholson explained that they are viewing their attendance at the September Town Council meeting as a public information meeting, as they want residents to be invited to that meeting.  Town Administrator Nicholson also noted that he has repeatedly informed County Staff that he wants to wrap this up in the fall, as the Town wants to combine the big packages now being worked on and go to bid in the spring.  Mr. Nicholson also noted that their attendance at the upcoming Council Meeting will provide Council Members the opportunity to impress upon County Staff the importance of ensuring timely progress with the Franklin Park Trail Project.  Discussion of how the County has handled this project thus far ensued.  Mayor Ramsey asked Town Administrator Nicholson if a list of the property-owners affected by the Franklin Park Trail Project is available to the Town; Mr. Nicholson stated that it is.  The Mayor asked that the Town provide outreach to these owners, in order to encourage their attendance at the September 15th meeting; Town Administrator Nicholson stated that he will attempt to visit each person, and Town Planner/Zoning Administrator Hynes stated that this will be placed on the Town's website and Facebook page, as well.

iii)  Sleeter Lake Park Update
Town Planner/Zoning Administrator Hynes presented this item, explaining that the Town was prepared to submit its site plan for this project to the County, but was awaiting The Villages of Round Hill's Homeowners' Association signature on the land development application.  The HOA, however, declined to sign the application, as they objected to the proposed improvements at the lake and to pedestrian access via their sidewalks.  Mayor Ramsey, various Council Members, and Town Administrator Nicholson all noted that the road and sidewalk in question is public property, maintained by VDOT, and thus the HOA may not block public access there.  Town Planner/Zoning Administrator Hynes stated that, because of the refusal of the HOA to sign the land development application, the Town will be forced to turn down a $75,000.00 grant from the Virginia Department of Game and Inland Fisheries.  This grant was to be used to cover the costs of the boat ramp and other fishing improvements at the lake.  Ms. Hynes noted that the positive aspect of the loss of the grant funding is that the Town will not be subject to some of the stringent rules placed upon it by VDGIF.  Mayor Ramsey stated that the Town will still want to partner with the County, and may be required to agree to County-imposed regulations at the park.  Town Planner/Zoning Administrator Hynes noted that Round Hill submitted its Memorandum of Understanding regarding this project to the County in April, and reported that the County is still interested in pursuing the project.  Ms. Hynes explained that the MOU deals with shared maintenance and management of the park.  Mayor Ramsey reported that the County is providing $173,000.00 in funding for the park, and has shown a real commitment to development of this facility.  Town Planner/Zoning Administrator Hynes noted that she will meet with the County Director of Parks and Recreation tomorrow.  Ms. Hynes explained that Town Staff will open the park in the morning; County Staff will close the park at the same time they close Franklin Park, and will be responsible for trash collection and lawn care.  It was also noted that the Town will be responsible for placing gravel on the parking lot, and for rental of restroom facilities.  The Town and the County will partner in providing two public programs per year at the park.  Discussion ensued regarding HOA hostility to the development of the park, and the impact that may have on the use of the lake for fishing and putting-in kayaks/canoes, with Mayor Ramsey requesting that the County be made aware of this situation and that correspondence related to this be provided to the County.  Mr. Ramsey noted that the County Attorney should be made aware of these facts, in relation to the County's suggestion that the HOA may still be required to sign-off on the plans for Sleeter Lake Park's development.  Council Members and Staff discussed possible future negotiation/discussion points which may be made with the Homeowners' Association, with it being noted that the Town will need to work with them to develop rules for the park.

iv)  Shuttle to Purcellville
Town Administrator Nicholson reported that a resident approached him, asking if a need exists for a shuttle to Purcellville, as he knows someone who may be available to provide this service.  Mr. Nicholson told the resident that he would present this idea to the Land Use Committee.  Mayor Ramsey remarked that these types of services never pay for themselves, and usually require that a local body subsidize the service.  Discussion ensued regarding shuttle service previously provided by the County, which was not successful and was cancelled.  Councilperson Heston reported that those services are available from Loudoun Caregivers, and only require that the person needing the service call and make arrangements for transportation.  Mayor Ramsey asked Town Administrator Nicholson to reach out to the resident with the information about Loudoun Caregivers.

v)  Town Park – Nature Area
Town Administrator Nicholson asked if the nature area of the Town Park looks, at present, as it is supposed to look, explaining that some of the neighbors of the Park are unhappy with the area and want it to look more managed.  Council Members noted that it is supposed to look as it does now.  Town Administrator Nicholson noted that discussions had been held by the Committee previously on ideas for improvements to that area of the Park, such as the use of the area for a Virginia hardwoods park in which trees could be planted as memorials.  Vice-Mayor Graham raised an idea discussed some months ago, in which the park would be moved back and to the left, and a parking lot would be installed near the front of the Park.  Town Planner/Zoning Administrator Hynes and Town Administrator Nicholson noted that this use would be complicated to implement, but may be discussed in the future.  Mayor Ramsey suggested that, if Mr. Nicholson is asked about the area in the future, he explain that it is meant to be in a natural state with a trail through the area, and is not to be managed or landscaped.  Town Administrator Nicholson noted that he has spoken with the local Boy Scout Troop Master regarding installing a sign there which would explain the use of the area.

Mayor Ramsey stated that he will recommend an item be added to the Agenda for next month's Town Council work session regarding the election of a Chair for each committee.

c.  Administration, Communication & Technology Committee
i)  Community Shred Event
Councilperson Heston reported on this item, explaining that it will be held on October 22, 2016, which is a Saturday.  This will be advertised on the sign at the Town Park, and information regarding this event was included in the Town's Newsletter, which was recently sent to residents.  The shred event will be held from 10:00 a.m. to 12:00 noon at the elementary school; there is a limited number of boxes of shredding residents are allowed to bring.  Ms. Heston noted that this offer of a service to the community is being done on a trial basis.  Town Administrator Nicholson stated that this event has been posted to the Town's Facebook page, and Town Clerk McGaha stated that she has prepared a poster for display at the Town Office.

ii)  Standards of Operating Procedures
Councilperson Heston noted that Town Administrator Nicholson has been working on this effort for some time, and explained that an example of these procedures have been included in Council Members' packets.  Town Administrator Nicholson stated that he has been working with members of the Staff to devise these standards, in order to provide clarity and guidance.  Councilperson Heston reported that development of these procedures will be an ongoing process, that this document will be an adjunct to the Personnel Policy, and that the completed document will remain in the Town Office.  Mayor Ramsey noted that this seems like "a pretty daunting task," and asked if there will be an overall work plan for completion of these procedures.  Councilperson Heston explained that the need for these procedures arose when the retirement benefits for health insurance were being reviewed, and it was decided at that time to include an SOP, rather than including these issues in the Personnel Manual.  Ms. Heston further stated that specific existing policies will be covered first, with additional policies covered in the future.  Mayor Ramsey noted that, as more policies and procedures are written, there results increased responsibility for maintenance of those policies and procedures; therefore, Mr. Ramsey noted, the committee should map out this work, and decide the scope of the procedures to be put forward.  Discussion of this ensued, with Councilperson Heston stating that this will not be as detailed as the example provided, and noting that this will be done by category.  Mayor Ramsey stated that he is in favor of having written procedures, but wants the committee to ensure that they are limiting the scope of this work to the procedures which are most important to the operation of Town government.  There was also discussion of how to keep these procedures updated, with the Mayor suggesting that the paper copy be red-lined as changes/concerns arise.  Mayor Ramsey also noted that this document will be approved by Staff, not by the Council.  In closing the discussion, it was determined that the ACT Committee will supervise this effort/document.


iii)  Asset Inventory
Councilperson Heston noted that the decision to devise this inventory came about during the budget discussions, that that a Utility Vehicles List and an Office Equipment List were created and have been included in Council Members' packets.  Ms. Heston stated that these lists will be amended.  It was noted that these lists represent a good start in this effort, but that an estimated time for replacement, and the value for each entry, should be included, for planning purposes.  Town Administrator Nicholson stated that other parameters, in addition to a price cut-off, will be used to determine if and when items should be replaced.  Councilperson Heston noted that a Utility Equipment inventory will be needed, as well.  Mayor Ramsey stated that the Town's auditor, and the Town Treasurer, keep track of some of the Town's assets, and asked if that information can be used in this inventory effort.  Councilperson Heston stated that this inventory represents different information, and Town Administrator Nicholson stated that the auditor's list may be of assistance in devising this inventory.  Discussion ensued regarding which assets to include in these inventories, and which items to include under the listing of each asset.  Vice-Mayor Graham asked to clarify that the assets recorded in these inventories are different from those recorded by the auditor, with it being noted that that is correct.  Councilperson Heston noted that work on this effort will continue.

iv)  Town Charter for Review
Councilperson Heston noted that the original Town Charter is included in Council Members' packets, and that the revisions she and Town Attorney Gilmore worked on are provided, as well.  Ms. Heston stated that they removed language from the document which no longer suited the Town's needs, and asked that Council provide comments regarding this update.  Upon completion of the update, the Town Charter will be presented to the Town Council; Council review will be followed by a Public Hearing.  The completed and approved Town Charter will then be forwarded to Round Hill's representative to the General Assembly for presentation for approval by that body.  Completion of the document is required by the fall, in order for it to be presented at the upcoming General Assembly session.  Mayor Ramsey stated that it would need to go to our representative by October, in order for it to be placed on the General Assembly's agenda.  Mayor Ramsey stated that he "is fine" with the changes made.  Vice-Mayor Graham asked that masculine pronouns be corrected, and stated that she wishes to further review the document and provide her suggestions.  The schedule necessary for moving this forward was discussed, and the local representative who should present this at the General Assembly was discussed, as well.  In closing discussion of this item, Councilperson Heston again asked that Council Members forward their comments on the Charter to her.



v)  Update on Upstairs Rental
Town Administrator Nicholson reported that the Loudoun County Sheriff's Office will be vacating the upstairs office space by October 1st, and noted that the Town Attorney is in the process of reviewing a realtor agreement to be put in place in order to rent that space to another tenant.

vi)  Update on Town Office Front Porch
Town Administrator Nicholson reported that only one quote was received in response to the Town's request for bids to cover work to be done to the Town Office front porch; that work includes replacement of flooring and trim bases, sanding, and painting.  Mr. Nicholson stated that the quote includes painting the back porch area of the building, as well.  The Town Administrator stated that the quote received is for $2,500.00, and includes replacement of flooring with pine.  The request was made that this quote be readjusted to reflect the installation of fir for the flooring, rather than pine.

d.  Other
i)  Town Officials/Staff Retreat – November 5th
Town Planner/Zoning Administrator Hynes reported on this item, explaining that the November 5th date is "solid," and that this retreat will be held at the Hill High Orchard building; breakfast and lunch will be provided.  The overall goal of the retreat, Ms. Hynes explained, is discussion of Town operations, with a budget snapshot to be presented.  The hope is that plans will be made ahead of budget season, rather than planning taking place during budget season.  In addition to these items, big projects and long-term goals will be discussed at the retreat.  Town Planner/Zoning Administrator Hynes asked that Council Members submit their suggestions regarding items to be discussed at the retreat.  Mayor Ramsey stated that this retreat will provide an opportunity for Council to air issues, not to correct those issues.  Discussion of the format for the retreat, how discussion will be facilitated, and goals for discussion ensued, with the Mayor suggesting that this opportunity be used to talk about "the big things" before the Council and the Town.  Councilperson Heston stated that she hopes there will not be a long agenda for this meeting, which likely will not be completed; further discussion of how retreat discussion will be facilitated ensued.  In response to a question from Vice-Mayor Graham, it was decided that Town Administrator Nicholson and Town Planner/Zoning Administrator Hynes should attend the retreat; additionally, one or both of them will serve as the facilitator for the meeting.  Mayor Ramsey noted that this is a public meeting and will need to be advertised.  Mr. Ramsey suggested that no public comment be allowed; Council agreed with this suggestion.

There was brief discussion, at this point in the meeting, of whether or not to allow public comment at the work sessions.


IN RE:  ITEMS TO BE SCHEDULED FOR THE REGULAR COUNCIL MEETING
This was not discussed.

IN RE:  RECOMMENDED ITEMS FOR THE NEXT COUNCIL WORK SESSION
It was decided that each Committee Chair will submit these items for inclusion on the Agenda.  Vice-Mayor Graham requested that this meeting be moved to Thursday, October 13, 2016; Council agreed to this request.  It was noted that this change in schedule is for the October work session only.

IN RE:  MAYOR & COUNCIL COMMENTS
Vice-Mayor Graham noted that incorrect information regarding the Yatton Road water tank was included in the recent Town newsletter.  There were no other comments.

IN RE:  ANNOUNCEMENTS
There were no announcements.

IN RE:  MEETING ADJOURNMENT
Mayor Ramsey adjourned the meeting at 11:52 p.m.



Respectfully submitted,


__________________________________________________
Scott T. Ramsey, Mayor


__________________________________________________
Debra McDonald, Recording Secretary



	
