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A meeting of the Town of Round Hill Planning Commission was held Tuesday, April 19, 2016, at 6:00 p.m. at the Town Office – 23 Main Street, Round Hill, Virginia.

PLANNING COMMISSION MEMBERS PRESENT
Manuel Mirabal, Chairman
Michael Hummel
Elizabeth Wolford

PLANNING COMMISSION MEMBERS ABSENT
Stephan Evers
Christopher Prack

STAFF MEMBERS PRESENT
Melissa Hynes, Town Planner/Zoning Administrator

MEMBERS OF THE PUBLIC PRESENT
Mary Anne Graham, Vice-Mayor, Town of Round Hill
Daniel Botsch, Member, Round Hill Town Council
Andrew Christensen
Michael Minshall


IN RE:  CALL TO ORDER
Chairman Mirabal called the meeting to order at 6:10 p.m.  Roll call was held, and it was determined that a quorum was present.

IN RE:  PLEDGE OF ALLEGIANCE
Commission Member Wolford led those present in the Pledge of Allegiance.

IN RE:  PUBLIC COMMENT
Mr. Daniel Botsch, 8 East Loudoun Street, spoke regarding proposed changes to the Central Commercial District, specifically changes discussed at a previous meeting related to 3, 7 and 9 Main Street.  Discussion at that meeting concerned the option of designating these properties as potential commercial properties on the Comprehensive Plan update.  Mr. Botsch asked that, if those properties are so designated, the Planning Commission consider designating his property as potential commercial, as well.  Mr. Botsch offered to present his reasons for proposing this change.  The Planning Commission informed Mr. Botsch that they had just made that change on the Comprehensive Plan update for his property, and also for the neighboring parcel to the east.  Mr. Botsch provided his reason for requesting this change, explaining issues which arose when the property to the west was redeveloped, and explaining that the Main Street properties are in close proximity to his; he hopes to prevent similar occurrences at such time those are redeveloped.  Additionally, Mr. Botsch stated his belief that, in the long-term, most of that area of downtown will become commercial.  Mr. Botsch expressed his hope that that does not happen, but explained that, as a property owner, he wishes to protect himself (or any future owner of the property) in the event of such redevelopment.  Chairman Mirabal noted that property owners should be informed of changes to the status of his/her property, and asked Town Planner/Zoning Administrator Hynes what procedures exist for this notification; Ms. Hynes explained that the Town would send a letter to anyone affected, prior to the Public Hearing regarding the implementation of those changes being held.  Chairman Mirabal thanked Mr. Botsch for his comments.  There were no other members of the public who wished to speak.



IN RE:  DISCLOSURES AND COMMISSIONERS’ COMMENTS
There were no Disclosures and Commissioners’ Comments.

Town Planner/Zoning Administrator Hynes stated that, before the Planning Commission proceeds with its meeting, she would like to introduce Andrew Christensen, the Town’s GIS intern.  Mr. Christensen has produced the maps for the Comprehensive Plan.

IN RE:  APPROVAL OF AGENDA
Commission Member Hummel made a motion that the Agenda be approved as submitted; Commission Member Wolford seconded the motion.  A vote was held; the motion was approved 3-0, with Commission Members Evers and Prack absent.  The vote is recorded as follows:

MEMBER			VOTE
					Manuel Mirabal		Aye
					Stephan Evers			Absent
					Michael Hummel		Aye
					Christopher Prack		Absent
					Elizabeth Wolford		Aye

IN RE:  APPROVAL OF MINUTES
The minutes of the April 5, 2016 meeting were tabled until the next Planning Commission meeting.

IN RE:  BUSINESS ITEMS
A.  Comprehensive Plan Work Session
Chairman Mirabal began by asking to set forth a process for review, noting that two Planning Commission members are not present at this evening’s meeting, and asking if, in light of this, voting should take place.  Chairman Mirabal then noted the following procedural items for discussion:

1) Included in the Economic Development and Housing & Community Development sections, regarding the Eastern and Central Commercial Districts, deviations from language approved during prior review was noted, with no mechanism included for determining what the changes were or why they were made.  Town Planner/Zoning Administrator Hynes explained that no changes were made to the Goals & Objectives, with the exception of the Industrial section, which was notated.  Chairman Mirabal noted that the update process for the Comprehensive Plan has already been delayed, and noted that the documents to be reviewed are lengthy, and asked how review will move forward in light of the concern he has expressed.  Discussion of changes made to sections under review this evening ensued, with Commission Member Hummel explaining that he found changes in multiple sections of the Comprehensive Plan, including in the Goals & Objectives sections.  Town Planner/Zoning Administrator Hynes explained that she tried to keep everything in the Comprehensive Plan the same, only making minor changes in language, and did not red-line the document because a Public Hearing was scheduled for only two days later.  Commission Member Hummel asked if there are other forces are involved in these changes; Town Planner/Zoning Administrator Hynes explained that there are not.  Commissioner Hummel stated that, putting aside changes referenced earlier, the document reads well, and he feels the Commission is getting close to completing this update.  Town Planner/Zoning Administrator Hynes explained the reasons for edits which were made, reiterating that the only changes made were to the industrial language.   Ms. Hynes asked that Commission Members inform her of any specific goal or objective they feel she has misrepresented.  Chairman Mirabal stated that he is not satisfied with the response, noting that the request to provide a red-line version when language is changed has been discussed numerous times.  Mr. Mirabal further stated that this document will be made public, for the Public Hearing.  Commission Member Hummel stated that he is satisfied with the changes made, after rereading the document.  Chairman Mirabal explained that a process was put in place, which the Planning Commission expected would be followed, that changes to the document would be provided in a red-line format.  It was noted by the Chairman that this is the second document received by the Commission which was not red-lined.  Chairman Mirabal stated that he wants to see the details of changes made, prior to signing-off on the document, and noted that he does not feel he can sign-off on the document as it now stands.  Town Planner/Zoning Administrator Hynes explained her goal that the Commissioners all read the entire document with “fresh eyes,” and not just focus on changes made.  Chairman Mirabal stated that he does not agree with that reasoning, explaining that Planning Commission members need to know what changes were made, and why they were made, prior to approving a final document to go before the public.  Town Planner/Zoning Administrator Hynes explained that there have been no policy changes in the document before the Commission this evening.  Ms. Hynes also explained her rationale for presenting the documents in the manner she has, to this point, and stated that, going forward, the Planning Commission will be given red-line documents for review.  Ms. Hynes then asked the Commissioners about which Goal or Objective they may have had concerns.  At this point, Commission Member Wolford suggested that the narratives be reviewed, as they represent new material which has not yet been discussed, and that the other portions of the document be reviewed at a later meeting.  Ms. Wolford also noted that holding an additional meeting would allow the Commission to decide if more meetings are needed, or if a public hearing may be scheduled.  Commission Member Hummel stated that he would abide by the decision made by the Commission as a whole.  Chairman Mirabal then stated that the narratives would be reviewed this evening, and asked that a red-line version of the rest of the document be provided to Commission members.  Town Planner/Zoning Administrator Hynes stated that all the work done on the Comprehensive Plan update, prior to her employment with the Town, was done on the narratives, and that she endeavored to separate narrative from goals and objectives.  Commission Member Wolford explained that the work done at that time did not represent a narrative, but was part of the Goals and Objectives.  Town Planner/Zoning Administrator Hynes stated that she wished to apologize, as she did not realize that narrative had been included with the Goals and Objectives; Commission Member Wolford stated that separating the narrative from the goals and objectives has been confusing to her, as it seems the goals and objectives repeat information included in the narrative.  Town Planner/Zoning Administrator Hynes explained her intent to remove anything which sounds like policy from the narrative, but still provide background on policy put forth in the goals and objectives.  Vice-Mayor Graham reported that she provided edits in the document for such things as typographical errors, but did not edit anything related to policy.  Discussion of how to proceed with review this evening followed.  Commission Member Hummel explained that many of his mark-ups concern the maps, in particular ensuring that titles match; Town Planner/Zoning Administrator Hynes explained that she will ensure all formatting is correct in the final document.  Mr. Hummel also asked to clarify that the Public Participation section will not contain Goals and Objectives; Ms. Hynes noted that that is correct.  Discussion ensued regarding the inclusion of the Public Participation section, with Town Planner/Zoning Administrator Hynes explaining that it is important to show that there was public involvement in the update of the Comprehensive Plan.  There was also discussion of the marking of the final copy of the Comprehensive Plan as a draft, prior to the Plan going to Public Hearing, with Ms. Hynes explaining that that will be done.  There was also discussion of an update of the Comprehensive Plan versus an amendment, with it being noted that the Plan was amended in 2005 upon the execution of boundary line adjustments, and that the Comprehensive Plan may be reviewed with the decision made not to change the document.  Following this discussion, the various narratives were then discussed.

2) Natural Resources Chapter -- 
A reference to mountains which can be seen from Round Hill was deleted; changes were made to the capitalization of various words; various sentences/paragraphs were reworded; the number of households in Round Hill was discussed; and the inclusion of information regarding two storm water ponds was discussed, with the Commission deciding to retain the information with edits.

3) Heritage and Community Character Chapter –
Various changes to wording were made; the inclusion of information regarding federal funding for construction of the sewer system during the mid-1970’s was discussed; the Architectural Review Board included in the current Comprehensive Plan was discussed, with edits made to this information, and the decision made to include additional information explaining why this was not implemented; information regarding Round Hill’s history and its inclusion on the Town’s website were discussed, with edits made to this information; and, some of the references to historic buildings in Round Hill were reworded.

4) Housing and Community Development Chapter –
An error regarding the percentages listed in this section was corrected; information regarding “accessory dwellings” was edited; and wording was changed to remove the phrase “carrot and stick” from this section. 
5) Economic Development Chapter –
The Commission decided to move Section 2, so that it is included in the Introduction; corrections to capitalization were made; the inclusion of a grocery store/large box store in the Eastern Commercial District, as noted in the 2005 Streetscape Plan, was discussed, with it noted that the market study currently being conducted could impact this section, and the decision made to edit the section retaining reference to “(T)he Streetscape Plan of 2005;” and, parking at Tammy’s Diner and the Exxon station was discussed, with the decision made to eliminate reference to a specific number of parking spaces.

6) Community Facilities Chapter –
Changes were made to the last paragraph in Part 1, Section 1, to correctly provide the numbers of schools serving Round Hill, and in order to delineate services provided by the Town and services provided by the County.  Edits were made to the chapter which included removing some sentences and combining other sentences/paragraphs.  The Commissioners discussed the promotion of civic uses of parcels adjacent to the Potts’ barn site, as noted in Section 3, Paragraph 4, in order to determine if that information should be retained; the section was rewritten, and Commission Member Wolford stated that she will research survey information for those parcels.  The section regarding the Community Garden was reworded.  Language regarding the preservation of the Potts’ barn was included.  The section regarding Woodgrove Park was discussed, with attention paid to the facilities located there and amenities (such as lights) which are/are not located there.  Further edits to wording and time references were made.

7) Public Utility System Chapter –
Town Planner/Zoning Administrator Hynes explained, in response to a question from Commission Member Hummel regarding the disproportionate amount of information provided for the water system as opposed to the sewer system, that she is waiting for additional information from Town Engineer Lane for this chapter.  The date noted in the first paragraph was corrected to read 2014.  The numbers of the wells were removed.  The Commission discussed the amount of information included in this chapter, with many Commission Members feeling that too much information was included; edits were made to help streamline the chapter.  There was a question by some Commissioners as to why a number of the statistical charts were included; Town Planner/Zoning Administrator Hynes stated that she would work with Vice-Mayor Graham and Town Engineer Lane on an edit of the entire chapter, and that they would determine which statistical charts are needed.

8) Transportation Chapter –
Town Planner/Zoning Administrator Hynes explained that she obtained the data for this chapter from the County Transportation Map; it was also explained that this Transportation Plan must be sent to the State.  A new paragraph was written in order to include information regarding the Dulles Greenway, as it also serves as a link to other areas of the County and the region.  There was also discussion of why Greenwood Drive is included in the Transportation Chapter; it was explained that storm water management issues exist in this area which it is anticipated VDOT will correct, thus its inclusion in this chapter.
9) Land Use and Growth Management Chapter –
Town Planner/Zoning Administrator Hynes provided definitions/explanations for the terms “underdeveloped” and “uncommitted” in regards to parcels of land, noting that “underdeveloped” parcels must be matched to the zoning of the area and “uncommitted” means that there are no plans for use of the parcels.  Some changes were made to terminology in the chapter, and some sentences were deleted.  There was lengthy discussion of the possibility of inclusion of Light Industrial uses in areas currently zoned Commercial, with attention paid to the types of Light Industrial uses the Planning Commission would favor, and ways to help promote those uses.  The Planning Commission discussed the inclusion in the Glossary of a definition of Light Industrial, with Commission Member Wolford providing a definition drawn from verbiage already in the draft Comprehensive Plan.  Changes and additions to the Land Use Map were also discussed.  The Planning Commission discussed at length the Eastern Commercial District, the types of development desired for that parcel, and what, if any, changes it can make to this section of the Comprehensive Plan at this time.  It was the consensus of the Planning Commission to consider this issue further.  Assessments of, and property tax revenue from, a mixed Light Industrial/Commercial use for the Eastern Commercial District were discussed, with additions made to the draft Comprehensive Plan to reflect this type of use.  The Loudoun Design Cabinet recommendation of residential over commercial for the parcel was discussed, with language included in the Plan which would specify that these uses occur in the same building/in the same footprint.  The Commissioners indicated their desire to include a definition of “mixed-use” in the document, with Town Planner/Zoning Administrator Hynes explaining that it is difficult to come up with a definition.  Finally, it was decided to include the use “boutique hotel” in the document, and to define it in the Glossary.

10) Land Bays Map –
There was discussion of the properties located in the area of the former train station, with corrections made to the language in this section.

11) Joint Land Management Area Chapter –
Two corrections to word usage in the chapter were made.

IN RE:  ACTION ITEMS
A. Motion to schedule the Comprehensive Plan Public Hearing or
the next Comprehensive Plan Work Session
Chairman Mirabal referenced communications with the Mayor and Town Council members regarding the completion of the Comprehensive Plan update, noting that some on the Council hope to have this update completed prior to the new Council being seated in July.  Mr. Mirabal stated that Mayor Ramsey has said the Planning Commission should take as much time as needed to complete the update.  Chairman Mirabal noted that some changes proposed will warrant further discussion (e.g., merging Light Industrial with Commercial), and that the Commission needs a red-lined version of the Plan for review.  Taking these factors into consideration, the Chairman stated his belief that at least two more meetings will be required.  The Commission then decided to hold a combination work session/meeting on May 3rd, beginning at 6:00 p.m., with a decision regarding holding an additional meeting being made at that time.
IN RE:  TOWN PLANNER REPORT
This was not discussed.

IN RE:  ADJOURNMENT
The meeting was adjourned by Chairman Mirabal at 9:26 p.m.



Respectfully submitted,


________________________________________
Manuel Mirabal, Chairman


________________________________________
Debra McDonald, Recording Secretary
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