Town of Round Hill
Planning Commission Meeting
April 5, 2016
7:00 p.m.


[bookmark: _GoBack]The regular meeting of the Town of Round Hill Planning Commission was held Tuesday, April 5, 2016, at 7:00 p.m. at the Town Office – 23 Main Street, Round Hill, Virginia.

PLANNING COMMISSION MEMBERS PRESENT
Manuel Mirabal, Chairman
Stephan Evers
Michael Hummel
Elizabeth Wolford

PLANNING COMMISSION MEMBERS ABSENT
Christopher Prack

STAFF MEMBERS PRESENT
Melissa Hynes, Town Planner/Zoning Administrator

MEMBERS OF THE PUBLIC PRESENT
Clinton Chapman
Mary Anne Graham, Vice-Mayor, Town of Round Hill


IN RE:  CALL TO ORDER
Chairman Mirabal called the meeting to order at 7:05 p.m.  Roll call was held, and it was determined that a quorum was present.

IN RE:  PLEDGE OF ALLEGIANCE
Commission Member Wolford led those present in the Pledge of Allegiance.

IN RE:  PUBLIC COMMENT
There was no Public Comment.



IN RE:  DISCLOSURES AND COMMISSIONERS’ COMMENTS
Commission Member Hummel asked that the Planning Commission consider making a motion by which a request would be made of the Town Council to appoint a representative to the Commission who would attend meetings on a regular basis.  Mr. Hummel suggested that the Planning Commission may want to delay action on this issue until after the election; however, he stated, he would like to start the thought process on this.  Commissioner Hummel further noted that the Council representative’s attendance at Planning Commission meetings is an important part of the feedback process between the two bodies.  Mr. Hummel acknowledged Vice-Mayor Graham’s attendance at Planning Commission meetings, but noted that she may not vote on items before the Commission, which is also an important function of the Council representative.  Chairman Mirabal asked to clarify if Commission Member Hummel was asking for a motion this evening; Mr. Hummel noted that he was not, but that he did want the Commission to begin thinking about this.  Commission Member Evers voiced his support of this effort.

IN RE:  APPROVAL OF AGENDA
Commission Member Hummel made a motion that the Agenda be approved as submitted; Commission Member Evers seconded the motion.  A vote was held; the motion was approved 4-0, with Commission Member Prack absent.  The vote is recorded as follows:

MEMBER			VOTE
					Manuel Mirabal		Aye
					Stephan Evers			Aye
					Michael Hummel		Aye
					Christopher Prack		Absent
					Elizabeth Wolford		Aye

IN RE:  APPROVAL OF MINUTES
A.  Minutes from March 8, 2016
Chairman Mirabal asked Commission Members to review the minutes, if they have not done so already; Mr. Mirabal noted that, as he was not present at the meeting, he has little comment on the minutes.  Commission Member Wolford made a motion that we approve the minutes of the March 8, 2016 Planning Commission meeting, as presented; Commission Member Evers seconded the motion.  Commission Member Hummel asked that, on page one, line five, under “Public Comment,” the word lackadaisical be stricken; on page three, line seven, the word amendment be changed to memo; on page three, in the last sentence of the paragraph referenced above, the phrase this legislation be changed to the legislation, followed by the phrase regarding proffers – this in order to distinguish between discussion of proffer legislation and legislation regarding Airbnb’s.  Commission Member Hummel and Town Planner/Zoning Administrator Hynes also suggested that the sentence could be moved.  Commission Member Wolford then amended the motion, to approve the revisions made by Commission Member Hummel; Commission Member Evers seconded the amended motion.  A vote was then held; the motion was approved 4-0, with Commission Member Prack absent.  The vote is recorded as follows:

MEMBER			VOTE
					Manuel Mirabal		Aye
					Stephan Evers			Aye
					Michael Hummel		Aye
					Christopher Prack		Absent
					Elizabeth Wolford		Aye

IN RE:  BUSINESS ITEMS
A.  Discussion of Comprehensive Plan Issues & Challenges
Town Planner/Zoning Administrator Hynes presented this item, explaining that the preferred title is “Opportunities & Challenges,” and noting that she has added this to the end of the narrative for each chapter.  This is being added in order to provide a summary of how the Goals and Objectives may be reached.  Ms. Hynes explained that the advertising for the Comprehensive Plan Update Public Hearing has already been placed and will be published on Thursday; therefore, she is working to finalize the document, which will be placed on the Town’s website on Thursday morning.  Town Planner/Zoning Administrator Hynes noted that the Goals and Objectives are final; this addition is being done to ensure that the narratives are complete, as well.  To that end, Commission Members were asked to review the additional information added to each narrative.  Chairman Mirabal stated his concern regarding nomenclature being added to the document without being thoroughly reviewed by the Planning Commission.  Discussion of this ensued, with it being noted that the first draft of this information was handed out at the last meeting, and the concept was explained, but that the additional information has not yet been reviewed by the Planning Commission.  Chairman Mirabal noted that a number of elements of the Comprehensive Plan have already been reviewed, and expressed his unease regarding the addition of supplementary information for those elements; the amount of time needed for evaluation, and possible impact on the existing document, were of concern.  Town Planner/Zoning Administrator Hynes explained that the Goals and Objectives for the Comprehensive Plan, which provide policy, have been 100% vetted by the Planning Commission; the narrative provides background.  Furthermore, Ms. Hynes stated, as there is a deadline for completion of this work, these “Opportunities and Challenges” should be reviewed this evening, and then compared to the official copy of the draft Comprehensive Plan each Commissioner will receive on Thursday – this will allow for three weeks’ of review.  It was also noted that comments and changes may be made at the Public Hearing to be held on April 19th.  Commission Member Hummel clarified that the document which will be released on Thursday is still not the final document, and that changes may still be made; Town Planner/Zoning Administrator Hynes stated that that is correct.  Ms. Hynes also noted that members of the public are less likely to have questions/concerns regarding the narrative portions of the document; the public’s main focus will be on the Goals and Objectives.  The “Natural Resources” chapter of the Comprehensive Plan was briefly discussed, as an illustration of this addition.  Commission Member Hummel stated that he did not feel comfortable voting on the Comprehensive Plan until he has had time to study this additional information.  Town Planner/Zoning Administrator Hynes apologized for the miscommunication regarding the narrative, noting that most of her focus has been on the Goals and Objectives.  Chairman Mirabal again spoke to his concerns regarding the amount of information to be added without sufficient time for review, and asked if there is a better way to consolidate the information, perhaps into another element.  Mr. Mirabal also asked if there are repetitive or redundant portions; Town Planner/Zoning Administrator Hynes stated that there are not.  Ms. Hynes reiterated that the narrative likely will not be controversial, and suggested that the Planning Commission stand behind the Goals and Objectives which have already been vetted, and make comments on the narrative between now and April 19th , in order to move forward with the Public Hearing.  Commission Member Evers asked if the option exists to move the Public Hearing to April 26th, if necessary, in order to provide more time for review; Town Planner/Zoning Administrator Hynes stated that that could be done.  Vice-Mayor Graham asked if the “Opportunities and Challenges” are needed, as the Goals and Objectives may contain this information; Ms. Hynes stated that the “Opportunities and Challenges” could be omitted at this time, and could be added on April 19th.   Chairman Mirabal stated that that option still leaves the Planning Commission with text which would have to be reviewed before being added to the Comprehensive Plan.  Town Planner/Zoning Administrator Hynes noted, in response to Chairman Mirabal’s concerns, that she didn’t see these additions as provisions which would require review, but rather as paragraphs added in order to provide background, which would be edited for content but not extensively discussed.  Chairman Mirabal explained that his primary concern is that the additional information be read for continuity, to ensure that no contradictions exist.  Town Planner/Zoning Administrator Hynes stated that she could create a separate document for the “Opportunities and Challenges,” which could be reviewed by the Planning Commission over the next two weeks, and then added to the Comprehensive Plan at the Public Hearing.  Chairman Mirabal referenced a “bill jacket,” which provides an explanation for why a document was created in the way it was, and suggested that the “Opportunities and Challenges” could be addressed in the Comprehensive Plan in this manner, by adding a bill jacket for each section.  Mr. Mirabal also noted the large amount of work which went into creating these paragraphs, and stated that he did not want them to be omitted, but did hope to find a way to include the information without creating the need for three more weeks of review, and without running the risk of including contradictory information.  Town Planner/Zoning Administrator Hynes again put forward her suggestion of creating a separate document containing the “Opportunities and Challenges,” which could be reviewed by the Commissioners, and then added to the Plan at the Public Hearing.  Chairman Mirabal stated that he does not support voting on these sections at the Public Hearing, and noted that doing so would not provide an opportunity for members of the public to read the information.  It was noted that this information is background information only; both Ms. Hynes and Commission Member Hummel stated their support of including it in the Comprehensive Plan.  Chairman Mirabal read a sentence from the paragraphs under discussion, noting that he is uncomfortable with the statement and thus feels review of the additional information is warranted.  Town Planner/Zoning Administrator Hynes then asked if the Commission could review these paragraphs at this evening’s meeting, and noted that she does not want to treat them as separate sections, as they lead up to the Goals and Objectives.  Ms. Hynes also stated that she could create a separate document for these paragraphs and pass it along to the Town Council for possible inclusion during its review of the Comprehensive Plan.  It was suggested that the information under discussion may be redundant.  Most Commission Members stated that they do not know if the information should be added, without reading it first.  Town Planner/Zoning Administrator Hynes asked if it would be helpful for her to make the language more generic, with Chairman Mirabal restating that the information needs to be reviewed, and expressing his concern that there is too much information (approximately thirty pages) to review this evening.  Discussion ensued regarding how to move forward with the inclusion of this information, with Commission Member Evers asking if it would be possible to schedule an additional meeting in a week, in order to allow time for the Commissioners to review the document.  Town Planner/Zoning Administrator Hynes stated that that could be done, but noted that this may prevent her attendance at the Public Hearing.  Commission Member Wolford explained that, at the time the Public Hearing is advertised, the completed document, in its final form, must be available for the public to read.  Additions and/or deletions to the document may not be made at the Public Hearing; these actions would require another Public Hearing.  In response to a question from Commission Member Hummel, Ms. Hynes explained that the Planning Commission does have the right to recommend proposed changes to the Comprehensive Plan at the Public Hearing; however, it was noted, substantial changes may not be made at that time.  It was suggested that “wordsmithing” may be all that will need to be done to the additions in question, with the consensus of the Commission being that there is not sufficient time at this evening’s meeting to accomplish that task.  The Commissioners reiterated their discomfort with approving a document for public review which they have not fully read and reviewed themselves.  Town Planner/Zoning Administrator Hynes stated that the Public Hearing could be postponed/cancelled.  The possible scheduling of an additional meeting was discussed; also discussed was that this document was presented to the Planning Commission at the last work session and was explained, but not reviewed.  Commission Member Hummel asked when all materials will be presented to the Commissioners.  The Commission also expressed concern that the process at this point is becoming too rushed.  Chairman Mirabal then asked for a motion to defer posting the Public Hearing; Commission Member Hummel so moved; Commission Member Evers seconded the motion.  There was no discussion.  A vote was held; the motion was approved 4-0, with Commission Member Prack absent.  The vote is recorded as follows:

MEMBER			VOTE
					Manuel Mirabal		Aye
					Stephan Evers			Aye
					Michael Hummel		Aye
					Christopher Prack		Absent
					Elizabeth Wolford		Aye

Commission Member Hummel asked Vice-Mayor Graham to provide her opinion on this delay.  Ms. Graham asked to clarify if this will push Town Council action on the Comprehensive Plan update into July.  Town Planner/Zoning Administrator Hynes noted that some members of the Town Council would like to have the update complete and have the Comprehensive Plan in place by June 30th; however, this delay only adds two weeks to the timeline, during which time the Land Use Committee may work on its review.  Chairman Mirabal asked to clarify that the Land Use Committee already has most of the sections of the Comprehensive Plan which have been completed by the Planning Commission; Ms. Hynes noted that that is correct.  It was decided to provide a copy of this most recent document to the Land Use Committee for its meeting on April 12th.  Chairman Mirabal also stressed that it is not necessary to strive to meet an artificial deadline in this update.  Commission Member Hummel asked who will update the draft Comprehensive Plan during Town Planner/Zoning Administrator Hynes’ absence; Ms. Hynes noted that she will do that remotely.  The schedule going forward was discussed, with it being decided to hold an additional Planning Commission meeting on April 19, 2016, at 6:00 p.m.  A possible date for the Public Hearing was also discussed, with May 3, 2016 and May 10, 2016 both proposed; the format for the Public Hearing was discussed, as well.    Chairman Mirabal asked that Town Attorney Gilmore be consulted regarding the current Virginia statutes governing Public Hearings.  It was noted that the request for legal services should first be made of the Town Administrator or the Mayor.  There was further discussion of a possible date for the Public Hearing; the consensus of the Commission was to schedule the hearing for May 3, 2016.  There was no further discussion.

Town Planner/Zoning Administrator Hynes asked Commission Members to review new Comprehensive Plan maps.  Changes made to the Regional Land Bays Map, in reference to possible boundary line adjustments at the Western Commercial District, the Sheriff’s Office Substation site, the Thomas/Hummel properties, the Community Center, and the Creekside Park/commuter lot area, were discussed; it was noted that the Town Council has requested Planning Commission input on executing these proposed boundary line adjustments.  Town Planner/Zoning Administrator Hynes explained that information regarding proposed boundary line adjustments at Hillwood Estates, the Greenwood subdivision, the vacant parcels surrounding the Powers Thomas property, the Community Center, and the Hill High Orchard site have been included in the newly written “Issues & Challenges” portion of the Comprehensive Plan.  Ms. Hynes further explained that all areas on this map, excluding areas six, seven and nine, could be recommended for a boundary line adjustment.  Planning Commission members were asked if they support this map and the inclusion of a possible boundary line adjustment at the Hill High Orchard site.  Area nine, a site located in the Upper Lakes subdivision at which it is proposed a new water tower be built, was discussed, with it being noted that this was added to the map during the most recent update.  Chairman Mirabal asked about utility service at Hill High; it was noted that the Town provides sewer service only.  Additionally, it was explained, if the owners of Hill High decided to ask for Town water service, they would be responsible for providing the infrastructure needed to get the water to the building.  Following further discussion, the Planning Commission decided to include language on this map supporting the proposed boundary line adjustments.  Discussion then turned to the four in-Town lots on Yatton Road, located in area twelve on the next map reviewed; it was noted that those lots reportedly have been sold, and that clean-up and installation of a gate have occurred at that site.  In response to a question from Commission Member Wolford, it was noted that it is not uncommon to include mention of specific lots which are vacant or only have unoccupied buildings on them in a locality’s Comprehensive Plan.  It was the consensus of the Commission to remove area twelve from the map.  The Cockerill property, adjacent to the Thomas and Hummel properties, was discussed in relation to a proposed boundary line adjustment in this area; the section of the map in which it should be included was debated, with Town Planner/Zoning Administrator Hynes recommending its inclusion in area three.  There was also discussion of the visual elements of the maps (e.g., colors and line weights), and changes which would make the maps easier to read; these changes will be implemented.

Town Planner/Zoning Administrator Hynes reported that the owner of an in-town property has requested that an alternate use for her property be considered – either for subdivision or as a commercial property; Ms. Hynes noted that she has been looking at that parcel for use as a parking area.  It was reported that the property is .83 acre, and thus is not large enough to be subdivided into two lots.  Discussion ensued regarding this parcel and adjacent properties on Church Street, as well as of residences which were part of the Town when it was incorporated in 1900.  The Planning Commission also investigated properties inside the Town’s limits which could be zoned commercial.  Town Planner/Zoning Administrator Hynes explained that an alternate use for the property under discussion could occur, if the use was included in the Comprehensive Plan; Commission Member Hummel pointed out language already included in the update which could apply in this situation.  Town Planner/Zoning Administrator Hynes also asked the Planning Commission if it wants to include the request made for an alternate use for the East Loudoun Street property adjacent to the veterinary office; possible uses of, and the potential for additional parking at this property, were discussed.  Ms. Hynes noted that the Community Church is also adjacent to this potential parking area.  Commissioner Hummel asked if a Future Land Use Map exists; Town Planner/Zoning Administrator Hynes explained that the Land Use Map under discussion now is the Future Land Use Map.  A discrepancy between this map and the Land Bays Map, regarding the industrial parcel inside the Town’s limits, was discussed, with changes made to the Land Use Map in order to correct the discrepancy.  The Commissioners then discussed three parcels being proposed for inclusion in the Central Commercial District – 8 East Loudoun Street, 10 East Loudoun Street, and an adjacent vacant lot.  It was noted that the reason for making this change is so that the area will be “squared;” it was also noted that any other property owners who may wish to be included in this commercial area would need to provide justification for this change.

B. Discussion of Comprehensive Plan Action Items & Implementation
This item was included in the discussion of Business Item A.

C. Final Review of the Comprehensive Plan Policies, Goals, Objectives & Strategies
Commission Member Evers provided his comments regarding the Housing Section; changes were made to Goals 2 and 3, in order to provide more clarity.  Mr. Evers noted that he had no comments for the Land Use Chapter, which, he noted, is one of the more controversial chapters in the Comprehensive Plan.  There was no further discussion.

IN RE:  ACTION ITEMS
A. Confirm Public Hearing for 2016 Comprehensive Plan
Chairman Mirabal noted that the Public Hearing is not tentatively scheduled for May 3, 2016.

IN RE:  TOWN PLANNER REPORT
Town Planner/Zoning Administrator Hynes reported that the Comprehensive Plan has consumed most of her time.  Additionally, Ms. Hynes stated that there are no pending actions which would go before the Planning Commission.  Finally, it was noted, the marketing consultant will be here beginning at 8:00 a.m. tomorrow.

IN RE:  NEXT MEETING
Chairman Mirabal stated that the next meeting of the Planning Commission will be held on Tuesday, April 19, 2016, at 6:00 p.m.

IN RE:  ADJOURNMENT
The meeting was adjourned by Chairman Mirabal at 9:10 p.m.


Respectfully submitted,

________________________________________
Manuel Mirabal, Chairman

________________________________________
Debra McDonald, Recording Secretary
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