Town of Round Hill
Planning Commission Meeting
March 3, 2015
7:00 p.m.


A regularly scheduled meeting of the Town of Round Hill Planning Commission was held Tuesday, March 3, 2015, at 7:00 p.m. at the Town Office – 23 Main Street, Round Hill, Virginia.

PLANNING COMMISSION MEMBERS PRESENT
Manuel Mirabal, Chairman
Stephan Evers
Elizabeth Wolford

PLANNING COMMISSION MEMBERS ABSENT
Christopher Prack

STAFF MEMBERS PRESENT
Melissa Hynes, Town Planner/Zoning Administrator

MEMBERS OF THE PUBLIC PRESENT
Clinton Chapman


IN RE:  CALL TO ORDER
Chairman Mirabal called the meeting to order at 7:03 p.m.  Roll Call was held, and it was determined that a quorum was present.

IN RE:  PLEDGE OF ALLEGIANCE
Commission Member Wolford led those present in the Pledge of Allegiance.

IN RE:  APPROVAL OF AGENDA
Commission Member Wolford moved that the Agenda for the March 3rd meeting be approved as presented; Commission Member Evers seconded the motion.  The Agenda was approved by a vote of 3-0, with Commission Member Prack absent.  The vote is recorded as follows:

					MEMBER			VOTE
					Manuel Mirabal		Aye
					Stephan Evers			Aye
					Christopher Prack		Absent
					Elizabeth Wolford		Aye

IN RE:  DISCLOSURES AND COMMISSIONERS’ COMMENTS
Chairman Mirabal reported that, at an upcoming meeting of the Town Council, the potential appointment of Mike Hummel to the Planning Commission will be discussed.  Chairman Mirabal noted that Mr. Hummel had previously served on the Planning Commission.  Mr. Mirabal explained that he has corresponded with Mayor Ramsey regarding this, and has provided his general opinion regarding his discussion with Mr. Hummel about disclosing any potential conflicts of interest; Mr. Hummel ensured Mr. Mirabal that any regulations existing concerning conflicts are in order.  Chairman Mirabal noted that, barring the Town Council finding conflict in this appointment, the Planning Commission should soon be adding another member.
 
IN RE:  APPROVAL OF MINUTES
A.   Minutes of the February 3, 2015 Meeting
Commission Member Wolford noted a question she has regarding page two, the second sentence, under “Comprehensive Plan Presentation,” asking if that sentence should be worded thus:  “Ms. Hynes explained…since its creation, it was revised in 1993.”  Commissioner Wolford explained that the Comprehensive Plan was originally written in 1976, and that its last revision was in 1993.  Town Planner/Zoning Administrator Hynes thanked Ms. Wolford for the correction, noting that she was unaware the Comprehensive Plan was originally written in 1976.  Commission Member Wolford then moved that the minutes of the regular meeting held on February 3, 2015 be approved as amended; Commission Member Evers seconded the motion.  A vote was held; the minutes were approved 3-0, with Commission Member Prack absent.  The vote is recorded as follows:

MEMBER			VOTE
					Manuel Mirabal		Aye
					Stephan Evers			Aye
					Christopher Prack		Absent
					Elizabeth Wolford		Aye

IN RE:  BUSINESS ITEMS
A.  Review Comprehensive Plan Background & Visionary Component
[bookmark: _GoBack]Town Planner/Zoning Administrator Hynes explained that there has not been an update of the Comprehensive Plan since 1993; since that time there has not been an official update.  The Land Use Chapter was amended in 2008 to include a section regarding the Eastern Commercial District, as that was new; as new land was brought into the Town (in 2005 via a boundary line adjustment), a reference in the Comprehensive Plan was required.  Ms. Hynes further stated that former Town Planner/Zoning Administrator Kinsley began an update of the Comprehensive Plan, and did the bulk of the work; Mr. Kinsley was about to begin the review of Goals and Objectives when he retired from his position.  It was explained that the Goals and Objectives are found in the Vision and Implementation chapter (often called the Visionary Component); Ms. Hynes stated that she is accustomed to finding the Goals and Objectives under each chapter, but that in the current document they are in a separate chapter; there may be a change of where in the document the Goals and Objectives are placed.  Town Planner/Zoning Administrator Hynes noted that previous Town Planner/Zoning Administrator Rhoades was unable to update the Comprehensive Plan during her short tenure.  The goal now is to complete the update of the Comprehensive Plan by October 2015, in the hope that the public hearings can be held and the Plan be adopted by December.  Town Planner/Zoning Administrator Hynes stated that, between now and the September/October time frame, she hopes to update anything done previously which may now be outdated, and to add any new information or policies.  Ms. Hynes stated that she also wants to provide to new members of the Town Council and the Planning Commission the opportunity to review the update and provide their input.  Town Planner/Zoning Administrator Hynes stated that the Community Survey completed in 2014 provides new information to be considered for inclusion into the Plan, as well.  Ms. Hynes noted that some of the Goals and Objectives may have already been met, that some of them may have changed, and that, for some of them, the Planning Commission may want to be more specific; it was noted that some of Goals and Objectives will require action items.  Town Planner/Zoning Administrator Hynes explained differences between Phase I and Phase II of the update, noting that the Town Council wants the feedback loop; it was explained that the feedback loop helps everyone to feel a part of the process, and helps to move the project forward.  Chairman Mirabal made the suggestion that, as the Commission moves along in the update, major items which are new be moved to the appropriate sections in the Plan.  Mr. Mirabal noted that his will help to incorporate items, identified in the Joint Work Session, where consensus exists.  Chairman Mirabal then referenced a section of the document (i.e., the Staff Report) noted as having been amended the day of the meeting; the decision was made to include the date of that amendment in order to provide clarity.  Town Planner/Zoning Administrator Hynes stated that she is approaching this update differently than she has in the past, and that she wants Planning Commission Members to feel ownership of this project.  Chairman Mirabal asked when the community will be able to review the final draft of the document; Town Planner/Zoning Administrator Hynes explained the time-line for this project, and noted that community review will take place in September, with the formal hearing slated for December.  Planning Commission Member Wolford noted that State Code dictates much of how this is handled.  Chairman Mirabal suggested that the time-line for the update be made known to the public.  Town Planner/Zoning Administrator Hynes presented the vehicles being used which will accomplish this; e.g. using the Town’s newsletter and the Town’s new website.  Commission Member Wolford asked if a draft of each section will be available for review, or if the entire plan will be reviewed at one time; Town Planner/Zoning Administrator Hynes explained that she has not yet decided upon that, but that a document will be available for review in May.  Chairman Mirabal asked if another Joint Work Session would be useful; Ms. Hynes stated that she wants to hear the Commissioners’ opinions regarding that, and that she was considering holding another session in late April.  Chairman Mirabal noted that the Visionary component will be reviewed at this evening’s meeting, and asked if another review will be held, or if the Commission will begin working on draft action items this evening.  Ms. Hynes stated that her presentation on the draft action items may be undertaken now and then discussed, and asked if there are any comments on the Visionary portion of the document at this time.  Chairman Mirabal again suggested that items from the Joint Work Session which require changes, and upon which there was some consensus, be reviewed first.  Town Planner/Zoning Administrator Hynes then moved on to the presentation for Item “B,” (Presentation of Draft Action Items).





B.  Presentation of Draft Action Items
Town Planner/Zoning Administrator Hynes provided a Power Point presentation regarding information from the Joint Work Session held in January; following are the six items discussed at this evening’s meeting:

** Boundary Line Adjustment – Town Planner/Zoning Administrator Hynes presented information from the Community Survey which shows that 55% of respondents believe that expanding the Town’s boundaries is important, compared with 39% who believe it is not important.  Three participants in the matrix vote supported expansion of the Town’s boundaries right away; this was one of the few issues garnering this amount of support.  Ms. Hynes presented the three main reasons for supporting boundary line adjustments – to build community unity, to add new members to our boards and committees, and to add money to the General Fund for various projects.  Commission Members reviewed the BLA map; it was noted that a similar map will go into the Comprehensive Plan.  Ms. Hynes also noted that Mayor Ramsey favors going forward with boundary line adjustments as soon as possible.  Areas which will be brought into the Town limits, and in which order, were discussed; it also was noted that feedback from the community regarding this issue may be sought as early as this fall. Chairman Mirabal clarified that elements of these discussions will need to be woven into the Comprehensive Plan update.  Commission Member Wolford asked if it is good to be specific about neighborhoods, or if the information should remain general in nature; discussion ensued regarding this.  It was decided to use the phrase contiguous with the existing Town boundary when referring to boundary line adjustments.  The configuration of the Homeowners’ Association for The Villages was discussed; it is believed that there is one HOA which governs the entire development.  Commissioner Wolford asked why areas served by a Homeowners’ Association were not included in the discussions of boundary line adjustments; Town Planner/Zoning Administrator Hynes provided the reasons given at the Work Session, including concerns regarding the financial aspects of residents there paying both HOA fees and Town taxes, as well as the division of responsibilities in providing services.  Commission Member Wolford and Town Planner/Zoning Administrator Hynes discussed various ways HOA regulations and Town ordinances could mesh or could conflict.  Chairman Mirabal asked which services HOAs might be relieved of, if an area served by it were brought into the Town limits; it was noted that trash collection and, possibly, the cost of electricity for streetlights are the services which could be affected.  There was discussion of road maintenance; there was also discussion of tax and fee changes which could result from an area served by a HOA being brought into the Town’s limits.

** Commuter Lot – Town Planner/Zoning Administrator Hynes stated that discussion of this issue was not contentious at the Joint Work Session.  Ms. Hynes discussed the wording of the action item for this topic.  Chairman Mirabal asked about bringing this lot into the Town’s boundary; Commission Member Wolford stated that the Town does not want to go about this in a piecemeal fashion, but would prefer to bring both the commuter lot and the Creekside development in at one time.  Town Planner/Zoning Administrator Hynes explained that the Town will own both the lot and the adjacent park, and may be willing to bring both parcels into the Town’s limits together (this area comprises approximately 10 acres).  Commissioner Wolford asked where the commuter lot is located, in relation to the Town’s existing boundary; Ms. Hynes explained that these parcels are on the Town’s boundary.  Upon review of a map of that area, it was noted that the private property adjacent to this parcel is not inside the Town’s boundary.  It was the consensus of the Commission that the inclusion into the Town’s limits of properties upon which public facilities are located should be reflected in the Comprehensive Plan update.  Town Planner/Zoning Administrator Hynes then discussed survey data which supports this use of the parcel.

** Design Guidelines – Town Planner/Zoning Administrator Hynes presented survey data related to this topic, and discussed the matrix vote taken regarding this issue and support existing for the adoption of design guidelines.  Ms. Hynes explained that she will present more information regarding the adoption of design guidelines to the Planning Commission and the Town Council at a future date, and that there are ways to write these guidelines which preserve the character of the Town without enforcing overly stringent rules.  The consensus of the Planning Commission was that design guidelines are desirable, but that the Town should tread softly in this area.  Discussion ensued of how to handle this topic in the Comprehensive Plan update, and of the title to use for this section; it was the decision of the Commission to entitle this section “Community Character.”  It was noted that, at the Joint Work Session, support existed for incentive programs, but there was great concern regarding how to afford those programs; the conclusion drawn during the Joint Work Session was not to omit something from the Comprehensive Plan update due to financial issues.  Town Planner/Zoning Administrator Hynes provided an explanation of a “conservation overlay district” and a “historic overlay district,” in response to a question from Commission Member Wolford.  Commission Member Wolford suggested that the following wording be included in Section B of the document, “Encourage preservation of historic structures by tax incentives, both Federal and State.”  The Commission also discussed the removal from the Comprehensive Plan of a Board of Architectural Review, and what could replace that body.  The Commissioners agreed that any new development should blend in, but that the question is “what does blend in mean?”  Discussion ensued of how zoning regulations can support the character of the Town.  There was also discussion of setbacks at existing properties, which do not meet the current zoning ordinances.  Town Planner/Zoning Administrator Hynes stated that she will write a draft of this section for the Commission’s use in the update discussions.

** Low Impact Commercial Uses – Town Planner/Zoning Administrator Hynes presented possible low-impact commercial uses for Main Street, and presented issues regarding this which have been discussed at other Town meetings.  Ms. Hynes stated that she will prepare a Staff Report containing a chart which explains the three types of low-impact commercial uses.  Ms. Hynes also stated that “live-work” uses could be restricted to certain areas, and that specific conditions to be met to allow for a live-work uses could be instituted.  Discussion ensued regarding how to update the Comprehensive Plan to include this concept.  Chairman Mirabal discussed the societal shift occurring which is more favorable to these types of work situations, and studies which support this.  The Commission discussed live-work situations related to art.  It was explained that these types of situations would require any owner to obtain a business license and a zoning permit, and that the only County involvement would be if the business serves food.  There was discussion of the differences between “live-work” and “home occupation.”  It was noted that the Mayor suggested keeping the presently zoned business district as it currently is.  Town Planner/Zoning Administrator Hynes discussed how allowing “live-work” could be an incentive for people to move here.

** Mixed-Use Shopping Center – The Commission Members discussed the survey results which relate to this proposed development, with it being noted that the commercial uses which would be located there would be smaller and more boutique-like.  Mr. Chapman spoke about the Purcellville Gateway development and the square footage of the retail there; he also noted that the square footage for commercial at this parcel remains to be decided.  The Commission discussed residential abutting commercial, and if residents would be comfortable with this.  There was discussion of how this project could be included in the Comprehensive Plan update.  Chairman Mirabal stated that there needs to be flexibility in this area, and that the existing language is great language.  It was noted that language regarding the use of historic structures to encourage preservation is in the current Comprehensive Plan; discussion ensued regarding where in the updated Plan it should be located.

** Public Parking Lot – Town Planner/Zoning Administrator Hynes presented this topic, noting that the consensus is that it is a good idea, but concern exists regarding how to pay for this use.  Ms. Hynes discussed survey results which show that residents want more “eateries” in Town; it was explained that these establishments require a good deal of parking.  Town Planner/Zoning Administrator Hynes presented the possibility of rezoning so that currently existing church parking lots could help to fill this need.  Ms. Hynes also discussed the lots located behind Savoir Fair, the post office, the fire department, etc., and how these lots could be improved to provide beautification, storm water management and parking.  It was noted that these lots are also adjacent to the church parking lots.

There was discussion of where in the Comprehensive Plan to include each of the items listed above.  In addition, the Commission discussed the inclusion of providing support for other public services, such as fire, EMS, police and schools, which are not provided directly by the Town.  Commission Member Wolford pointed out that the current Comprehensive Plan encourages these services to remain within the Town limits.  Town Planner/Zoning Administrator Hynes stated that there will be more subjects such as these to thread through the document.

Town Planner/Zoning Administrator Hynes asked if Commission Members favor holding another Joint Work Session; a possible date for this meeting was discussed.  Ms. Hynes also noted that she wants to hold another meeting during which nature and parks can be addressed.  There was brief discussion of issues surrounding Round Hill becoming an Appalachian Trail Community.

C.  Discussion of Community Facilities & Transportation Projects
 Public Services & Public Infrastructure Working Document
Town Planner/Zoning Administrator Hynes directed the Commissioners’ attention to this information in their packets, noting that much of this information was discussed at the Planning Commission’s previous meeting, but that she has added to it since that time.  The changes were reviewed; these changes include language regarding a Capital Improvements Program and the guidelines for making decisions on which projects to pursue and how to fund them.  Ms. Hynes noted that the Town Council is working on a Fiscal Policy, in an effort to guide these decisions, and that the Comprehensive Plan would support those decisions.  Town Planner/Zoning Administrator Hynes stated that the Council has put forth pedestrian accessibility as a top priority.  Lake Ridge Estates, located south of Town on New Cut Road/Airmont Road, is a particular concern; that subdivision is inside the Town limits, but those residents currently have no walking access to Main Street.  The ranking in importance of future projects was discussed; possible funding sources were reviewed, as well.  The present Community Garden site, the stone house and the barn site, and their relation to the 12 acre commercial parcel, were discussed; as were possible future uses for this area.  Town Planner/Zoning Administrator Hynes pointed out other important detail studies which should be highlighted in the Comprehensive Plan, including a downtown master plan, the Loudoun Street/Main Street intersection, the Main Street “bend,” and the Creekside park.  Town Planner/Zoning Administrator Hynes stated that Round Hill’s build-out is 500 more homes, in addition to homes already in the pipeline.  The Utility Fund Capital Improvement Chart was reviewed; this chart was created by the Town’s Engineer, Keith Lane.  Town Planner/Zoning Administrator Hynes spoke to how this type of chart could help in applying for funding for future projects.  Various funding sources were discussed, as well.  
  
D.  Introduction of Round Hill Area Management Plan (JLMA)
Town Planner/Zoning Administrator Hynes provided the Commission with this document, which shows where the County stands on issues related to this jointly administered area.  Ms. Hynes stated that, following the completion of the update of the Comprehensive Plan, she will discuss with the County the update of this plan.  The Round Hill Planning Commission would work with the County Planning Commission in facilitating this update.  The updated Round Hill Comprehensive Plan will provide a foundation for negotiations with the County Planning Commission.  The current Round Hill Area Management Plan was briefly reviewed, with items which are now outdated being highlighted (this document has not been updated since 1990).  Ms. Hynes explained that the County regularly uses this document in deciding issues related to the Town, and that this document is a County document.  Ms. Hynes noted that this will be addressed at a later date, but that she wanted the Commission Members to be aware of the document’s contents.

IN RE:  ACTION ITEMS
There were no Action Items.

IN RE:  LAND USE COMMITTEE REPORT
Town Planner/Zoning Administrator Hynes stated that the notes from this meeting are in front of each Commission Member, and that the four major topics discussed were the Main Street Enhancement Project, the house at 17 Bridge Street, Sleeter Lake Park, and the presentation from the last Planning Commission meeting.  There was brief discussion of the house at 17 Bridge Street; it was noted that the two options for this property are to secure it or to demolish it, and that no one, at this time, is willing or able to undertake the expense of demolition.

IN RE:  TOWN PLANNER/ZONING ADMINISTRATOR’S REPORT
Town Planner/Zoning Administrator Hynes noted that the reports for both January and February are included in Commission Members’ packets.  The reports list key meetings, and Ms. Hynes’ activities throughout each week.  The County Planning Commission’s hearing regarding the Creekside development was discussed; the County recommended approval of the project.  Ms. Hynes reported that eight homes in the Lake Ridge subdivision are under construction, and that the first residents will be moving in mid-March.  Chairman Mirabal asked when it is believed the Sheriff’s Office will be moving into their new substation; Ms. Hynes stated that they hope to be in mid-April of 2016.  The Commission discussed future possible uses for the second floor of the Town Office.

IN RE:  NEXT MEETING
The next meeting of the Planning Commission will be held April 7, 2015.

IN RE:  ADJOURNMENT
Commission Member Evers moved that the meeting be adjourned; Commission Member Wolford seconded the motion.  The motion was approved by a vote of 3-0, with Commission Member Prack absent.  The vote is recorded as follows:

MEMBER			VOTE
				Manuel Mirabal		Aye
				Stephan Evers			Aye
				Christopher Prack		Absent
				Elizabeth Wolford		Aye


Chairman Mirabal adjourned the meeting at 9:28 p.m.

Respectfully submitted,

________________________________________
Manuel Mirabal, Chairman

________________________________________
Debra McDonald, Recording Secretary



 
Page 4 of 9

